MONHOUSE.TECH

«A0M MOHUMOPUHTOBbIX MEXHOAOTUIA>»



75 Mapa venoBek



>19 Mapa yemporicms



3.5x10'* 06opom UKT



140 Mau Poceugn




2% HaceAeHUa NAaHEembI



2% caenok B UKT



HEeMHOXKO0 YBe AUYUWDb 2%



amo yeAb monhouse.tech






umo06 Beé ObIN0 <HOPMY




ObicMpo NOHAMD,
WMO <He HOPM>» U
CAEAAMb <HOPM>



Y3Hamb HacmOAbKO Obicwmpo,
YmoO HUKMO He ycneA 3aMemumb



y3Hamb A0 MOro Kak
HaCMYMUA <He HOPM>



rae «<HOpM»?



bustec
noKkasameAu

KAKveBble NOKa3zameAu

UndpacmpykmypHbie nokazameAu



Yymo 3a ousHec?




XK
gel U AWMPaH

oawmdoasuod]]
vaoldo]

199HeHU G

UIAVOA dody]
BUTIN

LAW




ymo B HeM?




Business Metries
Security

Services
Apps
DatabBase

0S
Network

Hardware
Environment



UKT

Meaua

[pod Yeayri

®PuHaHCbI

+ Toprogas

&

4

[ponsBoacm

Hedwb u r:
XKX

Business Mef
Security

Services
Apps
Database

0S
Network

Hardware
Environment



Tpemb4 ocb

Cobbimua

Usmepenns

Omkasbl
[pousBoanmeAbHOCWD
Asmoonpe aeAeHHe
KoHdurypayuu

Busyaausayua



HaM NOMOranm
KamaAOru, peUmuHIU U
KBaApaHmbl peweHUH



MOMOralm cmaHAapmbl U
AY4YWine npaKkmuku




1S0 90012013
COBIT %/%
ITIL ITOM eTOM




Hanparaem U NOMoraem
nporpecc



«anpumep, YO CK Y










UAEaAbHOU CUCWEMDI
MOHWMOPUHIa He cyujecmByem



X0pPOWO MUCMOAb30BaMmb
AYYWiHe CUCMEMDl



Beware of the Franken-Monitor

Application
Monitor

https:/wwwuyirtualizationpractice.com/getting-rid-franken-monitor-23930/
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Business Process Framework (eTOM)

(The Enhanced Telecoms Operations Map® (eTOM) Pac"""peHHaﬁ KapTa npoueccos o“ePaTOPa CBA3M Ez::’ R{ =
elease 7.

KNUEHT (Customer)

Crparerus, Undpactpykrypa v Mpoaykr (Strategy, Infrastructure & Product) OnepauuoHHble npouecchkl (Operations)

YHpaBneHue XKU3HEHHbIM LUUKITOM anaBneHue KU3HEHHbIM n a o c Boin HEHMU O6ecnevenn B aRneHMe aoXona
WHGPACTPYKTYPbI LMKIOM NpoAYyKTa oaaepxKKa U roTOBHOCTb bINONHEeHUe ecneyeHue WNAWHT U yNpaBneHue AoXoaamu
(Strategy & Commit) (Infrastructure Lifecycle Management) (Product Lifecycle Management) (Operations Support & Readiness) (Fulfillment)

Crtparerus n obs3arenncrea

(Assurance) (Billing & Revenue Management)
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Paspab6oTtka u Ynpaenenue Ycnyramu (Service Development & Management) YnpaeneHnue Ycnyramu B OnepaunoHHbIx npoueccax (Service Management & Operations)
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Paspa6oTka u Ynpaenenve Pecypcamu (Resource Development & Management) Ynpasnenue Pecypcamy B OnepauvonHbix npoueccax (Resource Management & Operations)

Ynpannenme Ynpannenw
HOMCAPABHOCTAMN NPOMIBOAMTONLNOTRIO
-~ N = - Pocypcon Poc;
T I Pa3paboTka w WabATHe Pecypcon et T et Peey et Npeoctasnenue Pecypcos (Resource Trouble Porfor
- (Resox ment & Retirement) {Resource Provisioning) Management) Management)
(Resource Capabilty Deiivery) (RMEO Support & Reads

C6op u Pacnpenenenue AaHHbIX 0 Yenyrax
(Resource Da ction & Distribution)

Paspabotka u Ynpasnenue Kananamu nocrasok (Supply Chain Development & Management) YnpaeneHnue oTHoweHusimu ¢ Mocraswukamu/MaprHepamu (Supplier/Partner Relationship Management)

Vapasnene npoGnewauwc | YIPaBnenue Cornacosanme u ynpaanenwe
— - Ynpannonme TpeGoBaHMAMM K P T | | JbeKTUBHOCTbIO Nnavexamm ¢ MocTasumkamul

Crparerun  Mnanmponanme OBocnouenms BoaMoXHOCTER e Eaciaron P i Mo e T T cpen (PP g NocrasumkoniNapThepos NaprHopamn

Kananos nocrasox Kananos nocrasok “ 4 X ynp: 2 (/P Requisition Management) P (S/P Performa: (S/P Settlements & Payments

(Supply Chain Strategy & Planning (Supply Chain Capabilty Delivery) 2 R & e s Management) Management)

Ynpasnenwe UnTepdedcom ¢ NocTasumxammiNapTHepamu
(S/P Intertace

YnpaBsnenue npeanpuaTtuem (Enterprise Management)

e I PR L Cr oI eI Ynpasnenue Puckamu peanpuatin Ynpasnenwe IdiexTUBHOCTLI0 MIpeanpHATR Ynpasnenwe 3uanuamu u Mccneaosanumm Ynpasnenwe OuuaHcamw u AXTHBAMM S M AR BT L e
PAAnfaATHA E e Risk Management) (Enterprise Eftec 7] (Knoy &R gement) M; 0 e ST
(Strategic & Enterprise Planning) { ¢ 2 - 4 X 2 (Stakehold tornal Relations Management)

Ynpanenue Mepconanom
(Human Res

AKLIMOHEPbDI PABOTHUKU Apyrue 3aMHTepecoBaHHble CTOPOHbI
(Shareholders) (Employees) (Other Stakeholders)

Information Technology Services™

000 «MH®OTEXHOCEPBUC». KontakTer: Ten. 380 (44) 387-65-86, 380 (50) 31 poek

CucTema TeCTUPOBaHWA, aHaNM3a 1 AUArHOCTUKM TENEKOMMYHWKAUNOHHBIX 0GHeKTOB 1 CeT WERB site: http://www.metrolog.net.ua

http://metrolog.net.ua/download/Poster_TMForum_eTOM_ru.jpg



Your stack Monitoring tools

User Metrics Business KPIs
(e.g., signups, retention, downloads, etc.) (Mixpanel, Google Analytics)

APM
(New Relic, App Dynamics)

(Aanquebeyd)
juswabeuep sy

Application Code Logs
(e.g., Java, Python, Node.JS, C#) (Splunk, ELK)

Custom Metrics
(Graphite, Prometheus, StatsD)

Middleware
(e.g., databases, queues, web servers)

. . Infrastructure
Containers (optional) (Nagios, Zabbix, Icinga, Sysdig Cloud,
(Docker) Sensu, Circonus, OpsView, Open TSDB)

Server / OS
(Infrastructure)

https:/www.outlyer.com/enterprise/



Top performance KPIs

Customer satisfaction

SLA compliance

Incident volume

MTTR

Other

Pesyabmambl onpoca 1900+ npodu

https:/bigpanda.io/resources/



Hope 1s not a strategy. "

Traditional SRE saying

Site Reliability Engineering
How Google Runs Production Systems

https:/landing.google.com/sre






